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Cutting and tailoring center by SHG
Tehsil Sainj Distt. Kullu Hp. The t
small villages surrounding Ashapuri

Ashapuri will be located at village Ghat P.O. Bhallan ISI
otal households in village Bhallan-II are 52 and 4 10

Thi i , for which this cutting and tailoring centre will cater for.
1s centre will provide excellent service and guide the customers about what suits them the

b]fSt to provide them the product that mark the highest level of satisfaction and comfort for
them.

2.1 | SHG/CIG Name i+ | Ashapuri Cutting & Tailoring

2.2 | VFDS :: | Bhallan-II

2.3 | Range 2 | Sainj

2.4 | Division 2 | Kullu

2.5 | Village - | st | Bhallan-IT

2.6 | Block :: | Banjar

2.7 | District Kullu

2.8 | Total No. of Members in SHG | :: | 12 - females

2.9 | Date of formation 04.09.93

2.10 | Bank a/c No. 5007638681,

2.11 | Bank Details J<CC Egal“ﬂ ' B
100

2.12 | SHG/CIG Monthly Saving

9554

2.13 | Total saving

_____—————-""’_——___ LN
: 1800
2.14 | Total inter-loaning ik
/ \\
2.15 | Cash Credit Limit
/ \

2.16 | Repayment Stilti/’lj
— e




e

Sr. ather/Hy €
No Nan.le nd Name . Age Category g:)f::'l:e
‘1. | Banita Thakur | BhojPrakash |27 General agriculture
2. |LataDevi Tedm 3 Gener aoriculture
3. DanvantiDevi Beli_@____ 34 General agriculture
_4_1 Shilpadevi Lal Chand 23 S.C agriculture
5. | Nirmala Devi Yash Pal 34 General m
6. | Dimpa Devi Niratsingh 33 General agriculture
7 sayitra Dt?vi Jog Raj 45 General aW
8. | Hira Devi Mahindersingh | 35 General agriculture
9. | Rava Devi Hiru Ram 30 e agriculture |
10. | kamla Devi Meene Ram 33 S.C agriculture
11. | Reshma Devi Lotam Ram 20 General agriculture |
12. | Promila Devi Hem Raj 45 General agriculture |

3.1 | Distance from the District HQ 2 50 Km
Distance from Main Road g l%Km
Name of local market & distance 5 Sainj 15km

Name of main market & distance s bl S0% 5
Name of main cities & distance + 50Km
Name of places/locations where | :: Sainj
product will be sold/ marketed

2O0ITNEINR -
[ r:iiiwjjifi™ il

loring centre by SHG Ashapuri have 12 women members an the will
es and will hire a room in the village to execute thejr lay 1
fore the start of the actual work in the centre g1 the ;lr)le “ l:md
ule course for training them in cutting and tailoring rl?njés
r

Cutting and tai
ave individual sewing machin
a collective manner. Be
-- flf:?gl arted a short term caps
trainers.



rchants

The prima
P ry customers of gy centre will mostly be ladies and some cloth M€
y nearby

around village Asahapuri but | : _
small townships. ater on this business can be scaled up by catering €

The centre primarily aims i h class stitching

. : rovid ' nd hi
service to the residents of Bhallan-I villp S AN : dents of nearby

villages. age in particular and all other ¢Sl

| Thls centre will ensure to become the most renowned stitching centre with quality
work in its area of operation in coming years

Due to the prior experience of the members of this SHG who are already doing same
work here and there this IGA has been selected and therefore the SHG is starting this

business. ThlS. is an effort to combine the skill of various members and scale up their activity
to earn more livelihoods.

The SHG Ashapuri will hire a spacious room to house the 12 members along with
their equipments at a centrally located place which will be easily accessible to all the
members. The detailed requirement along with financial projection to start up the project will
be as under:

1. Room rent =2000 / month
2. Sewing machine with foot pedal= 12@ 10000~ 120000
3. Sewing machine simple / ordinary = 1 @ 3000=3000

4. Room carpet 1 @ =1500

5. Cutting scissors = 12 @ 250 =3000
6. Tailors scale = 12 @200 =2400

7. Measuring tape = 12 @ 50 = 600
8. Marking material Chalk = 100

9. Iron = 6 no’s. 700 = 4200

10. Sewing thread different colours =4 pkt @ 500 =2000

11. Oiling pippet = 12 no’s. 50=§00




- The center will ensure stitchi l

n Lo : odern
and stylish dresses 8 of the traditional, non- traditional fancy, daily Use L

>HG may scal Ir busi - sale-
purchase. Y Scale up thejr business by going into readymade garments

This SHG Ashapuri will broadly aim at becoming the best stitching centre in the area

and nearby villages. Our goal will be to scale up the business gradually and transform it into
profit making unit within next 3-5 years.

The final rather foremost step to start up the business is to make a financial plan to
determine the cost to run the business and it should also cover the business profit which the
SHG is going to earn in nutshell a cost benefit analysis is required to be projected.



CAPITAL COST S

X R
Halarl AREer
[ . \.\
SI'.NO Partlculars _IT_E_..—-—"" T otal Amollnt
K : y ni
a Sewing mW Quantity | price V(wigoooo/
S ¢ simple/ord; 6000
3 Room carpet rdinary 01 6000
sl . | ——— 1500
4 Cutting scissors Ol AS00
W : 5400
9 Tailor'sscale 2 k! 2400
6 Measuring tape__“——“h—____ 12 __,_2—0—0—-“""" ,’ég(L//
j Interlocking machine .- —59"""’4 6000
8 Hangers R e vl Ul 1200
Counter table alongwj 7 109 Bl ol
? mbu1lt ngth wardrObe 01 8000 8000
10 Stools grrremTeTE]
11 Iron = 2l o
Ed 12 700 8400
Total Capital Cost (A) = ”11910’0//—
B. RECURRING COST —‘""“"'/
Sr.No | Particulars Quantity |_Price Total Amount Rs
1 Room rent 1 2000 _2,0,09///
2 Marking material chalk etc. L/S L/S 100
: P1005 e 0 o
3 Sewing thread of different colours 04 m 500 299(_)__’______,__._.
4 Oiling pippct 12 50 60 e
% Buttons different types 1 box 1000 1000
6. Bukerem 20m 50 1000
Misc. expenditure (i.e. electric bills,
7 repair of machines, efc.) e G 1000
Total Recurring Cost (B) 7700




To start with it :
IS estimateq th day comPIeF:

\ i df ¢ . 41
in all respect. The stitching char ach member will stitch one ladies suit 1" * .

On an average the 12 Membe 8¢S as op today for simple suit is approximately ”
to

. . S of _ ol
side and keeping in view e Other ﬁmup may stitch 300 ladies suit in @ MO" up, There
the total output of the £roup i e Ousehold obligations of the members of group:

'Mated 300x250 =Rs 75000/- only. —
“\
0

—
Sr.No. Parti B
; rticulars _ Expenditure / month W
(Rs) i

10% Depreciat;
10n -
cost i.e. On capital

L.
149300/12x10=823 12
say 823 Rs. e y e

K LB
_%- Total Recurri ng Cost e -t
Tk T e ;_/
ol e o 11824 75000
= Net Profit (75000 - 7824) | 67176 e
e Profit will be i
distributed equally
3, Distribution of Net Profit ;fgzlnbi ?Sll the group

e Part of the profit will

be used for further
investment in IGA /

| - | SHG -

- . Project

Sr.No. RATHCIAES Total Amount (Rs) contribution | contribution
1 Total capital cost 149300 111975 37325
5 Total Recurring 7700 0 7700

Cost
3 Trainings 40000 0

Total outlay 197000 111975 45025

Note- . :
594 of the total capital cost will be borne by the Project

e Capital Cost-7
e Recurring Cost—
e Trainings/capacity bu

Project

The entire cost will be borne by the SHG/CIG.
ilding/ skill up-gradation — Total cost to be borne by the




P R

. ."{'5% of capital cost will be
utilized for purchase of machines.

Procurement of machines
* UptoRs. 1 [akh will be parked will be done by respective

Project support; in the SHG bank —-c DMU!!? CCU after
eoloving i e

° ‘Trainings/capacity building/
skill up-gradation cost.

—_
* 75% of capital cost to be borne

by §
SHG contribution s

* Recurring cost to be borne by
SHG

Trainings/capacity building/ skill up-gradation cost will be borne by project.

Following are some trainings/capacity building/ skill up-gradation proposed/needed:
e Team work

e Quality control
» Packaging and Marketing
e Financial Management

20. —If the loan is availed from bank it will be in the form of

cash credit limit and for CCL there is no repayment schedule; however, the monthly
saving and repayment receipt from members should be routed through CCL.
e In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.
e In term loans, the repayment must be made as per the repayment schedule in the
banks.

e Social Audit Committee of the VFDS will monitor the progress and performance
of the IGA and suggest corrective action if need be to ensure operation of the umit

as per projection.

SHG should also review the progress and performance of the IGA of each
: bHUbS Oud suggest corrective action if need be to ensure operation of the unit as

member an

per projection.



Sr-NO Name DESIEination Category Signature
1 [ Pradhan —
an
Banita Thakur onted GAIdr o1
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3 _ Treasurer Genreai 447?(7% w
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T Vice-President s.C ‘SN D@V/
Shilpa devi |PT
5 Member Genreal
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6 Member Genreal \S ) 12'"\\\
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